By the Numbers, a reply to Mike Curley:

William Cowper,  an18th century English poet said "Knowledge is proud that it knows so much.  Wisdom is humble that it knows not more"  Thus data generated helps participants diagnose, theorize, decide, accomplish and review information.  Wisdom then is forth coming.  

The "Zeitgeist Principle"  states "To work effectively, human organizations and institutions (from the smallest--a family, up to civilization --the largest) require  feedback communications.  Most organizations and institutions have no such system"  (Administrative theory--Applied

Spady.  Lou Harris commissioned by Congress during the bicentennial  reported that the American people were highly alienated and felt that they were not adequately informed or involved in the  governmental decisions.  That is serious. George Gallop wrote after conducting thousands of surveys over almost every conceivable issue that the Judgment of the American people is extraordinarily sound.  And that the public is nearly always ahead of its leaders.

MSD information presently comes to citizens piecemeal which causes doubt or apathy. The solution is to provide information in multiple ways.   Moscow enjoys a very educated and sophisticated populous. Its citizens want to participate in solving problems and help determine MSD's future.  Yet work by citizens can not be scrapped such as the Consensus 2000, the School To Work, Service Clubs,  the CQE, etc.,  without alienating the players.  

Choice is a big issue for education.  Society's expectations for our schools and our students gets higher everyday.  So let's run the numbers of those who have not chosen the district.

Unknown number:  Students that leave, GED and go onto college.

Unknown number:  Students that are expelled and where they go.

Drop-outs Assuming 3% annually:  Fall enrollment 776 X 3% = 23 

Unknown for total student population by state figures  4.7%

(I was lead to believe by MSD  insider folks that the four year drop out rate was  about 20% and was refused the information by some who later apologized-- still no excuse on my part.)

The knowns:  The schools were asked to reduce the numbers to the boundaries of the MSD

 Logos=225, St. Maries=111, Palouse Adventist=22, Moscow Charter=91, Ren Charter=84

Montrose=78.  Total = 611

The guess on Home Schooled runs from 250 to 550.  My best estimation =300.

My practice has 108 home schooled reduced to MSD.  Area church claims believe 450.  We know that the home school times at the ice rink that 75-100 show up.  Moscow attracts a number of these students that enroll at the University.  Idaho does not have a registration requirement.  Latest census report that 11% of school aged are unaccounted for going to any school public or private.  Data may not be accurate.  We know that Idaho has the highest GED rate in the nation. Home Schooled are showing up as National Merit Semifinalist Listings.

Hence , the best estimate should be about 900 students.  Mike I know that you receive some of the personal e mails that I do.  One, a five page document talked about 7% for homes schooled among  many very pointed observations.

  The absolute need for Professional Technical Education.  Can anyone in the district challenge this educational need by studies?  Professional-Technical Education being demanded  by  all segments of our society, from Congress to local businesses.    The Kiplinger Report  recently reports that businesses should expect a less educated workforce.  Further, during the Moscow Community Retreat June 1998.  " the Moscow School Board needs direction in creating a program that promotes rigor and success across the board, for students of all ages and at all stages of learning and development, for students with and without a strong academic orientation, and for a student body consisting of a mix of individual with professional career goals and individuals with vocational career goals."  The report also talked extensively about the need to keep the community informed--focus groups, town hall meetings.  "Our educational system needs to better serve the whole spectrum of students."  

Three Questions:

1) Will offering students a choice improve their learning achievement and quality of schools in general?  (assuming that choice is created within the current public school system)

2) What is the best way to allocated dollars for choice within the district?

3) Will there be staff changes that will not be possible within the present labor arrangements and if so how can this be overcome?

Peter Drucker, probably the most influential and prolific author in the field of management   States  "Very few people today are information literate."  The questions he asks:

1) What information do I need?, 2) What information do I owe others and others owe me? And 3) what is the non-quantitative (i.e., qualitative ) information I need?   ( the reason I believe that the public needs information and the district specifically can solve the transference of balanced information to the public--recall that the comparison was given to the district well in advance of publication and it certainly can be corrected)  . What other information does this district need and why hasn't the information that was gathered for over 6 years been given to the public about Pro-Tech?  

Teacher Salary issues:  Questions:  1) Should the public be made aware of the fact finding documents that Dr. West authored to compare where our group is in relation to other Idaho groups?  2) Should the public be aware of how the MSD's salary Grid compares with about 3500 other districts in about 15 other states?   A touchy issue since educators are not the highest paid profession. 3) Should a local Board have to correct what society (the State) does not? 4) Shouldn't the public make the final judgment call?  ( I suspect they are willing to be helpful and maybe this should be separated out in a side levy)  Choice again.

Long Term and Fair contracts:  There is nothing unusual about these arrangements with the vast majority of labor unions.  Why not create an area of stability and stop the biggest reason in my opinion that Board members do not tend to serve more than one term.  The ball is with the MEA not the Board and with the public.  This item will help stop the tremendous internal conflicts.  Again the community must be the determining factor and open forums must be included.  Allows the internal players avoid destructive confrontational behavior.  And allows time and energy for all participants to create the best for the kids.

Number of days:  1) Are there studies that show that less days are beneficial and where is the divide?  2) Our industrialized counterparts average 211 days?  3) Is it better to have our kids in learning environments that could be highly varied rather than home without anyone present?  4) 4) Are you aware that Dr. West was extremely concerned that the number of days (172 at his departure) was in the wrong direction?  4) Are you aware that the Russell folks requested four more instructional days be added and why?   5) What are the road blocks? 5) Since a teacher's work is never done, what are their views?-- how about the public's?   Again the reason for why MSD needs to provide citizens with information about issues as evenhandedly as possible in order to stimulate constructive public discussion.  Again this must be a budget item.  Choice again. 

Substitute days:  Numbers of parents are disappointed about the number of substitute days.  Mid 1900's = 24-2500.  1) Is this good for educational outcomes?  2) How can this issue be resolved? 3) Could larger class size be accommodated with less substitute days? 4) Should the public know of the district's past profiles and why?  Realty dictates that this has to do with efficiency and the educational outcomes of the kids maybe more than class size.
Dual enrollment:  The Idaho peer samples  and the Pullman numbers speak to this issue.  If interested, I can make available the report that the State department of Education made last year.  I also have associated law. Again this is a matter of choice and I know for a fact that parents are very interested.   Thank you to those who take the time to read this and especially to Mike for taking the time.   By the way, I will along with the CQE  support the levy, just to keep the curious subdued.       As always, Politically incorrect.   Jerry  

