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First Annual State Meeting
Idaho Economic Development Association

October 24, 2001
	State House Inn Convention Center ____


	8:00 – 8:15 a.m.
	
	· Opening remarks and overview
Bob Potter, IEDA President

	8:15 – 11:30 a.m.
	
	· Training - “Collaborative Problem-Solving”
David Kolzow, University of Mississippi

	
	
	· Why is it so difficult to develop effective and sustainable solutions to development problems in the community?

	
	· 
	· Why is “collaboration” more effective than other approaches to get people to work together toward equitable and desirable results?

	
	
	· What is the problem-solving process and how can we effectively use it to solve our community’s problems?

	
	
	· What kind of personal and technical skills do I need to be a good problem-solver?

	
	
	· A small group process in applied problem solving using a “real world” exampl
e appropriate to Idaho and its communities.

	11:30 a.m.- 1:00 p.m.
	
	LUNCH

	1:00 – 3:00 p.m.
	
	· Training continued - “Collaborative Problem-Solving”

	3:00 – 5:00 p.m.
	
	· First Annual IEDA Business Meeting
Bob Potter, IEDA President

· Election of officers

· Committee reports

· New business

	5:00 – 7:00 p.m.
	
	· Reception at the State House

	
	
	

	
	
	

	                                         Sponsored by Bechtel BWXT Idaho, LLC
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